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1. Ha3Hauenue u 00J1aCTh NPHMEHECHHS

Kagporass mnomutuka AO «Campyk-OHepro» (manee-KagpoBas mnoanTuka)
OIIpeENsAeT CUCTEMY YIIPaBJICHHUSA, NIPUHLUIIBI M KJIFOUEBHIE HAIPABICHUS YIIPAaBICHUA
4eJIOBEYECKUMH pEeCypcaMHu M SIBIIETCS €IUHON JUIsi BCEX JOYEPHUX OpraHU3alUN
rpynnsl AO «Campyk-2repro» (ganee-O0mecTBo).

2.  TepMHHBI U COKpPAILEHUS

Tepmiin | cokpaleHie Onpenesienne

CSR (Corporate Social
Responsibility -
KopnopaTuBHan
CounansHas
OTBeTCTBEHHOCTD)

KOHIIETIIUS, B COOTBETCTBUM C KOTOpod KommaHuu yYIUTHIBAIOT |
HUHTEPECHI 001EeCTBa, BO3jIaras Ha ce0sl OTBETCTBEHHOCTH 33 BIUSHHE UX |
IEeSTeIbHOCTH  Ha  3aKa3YMKOB,  IIOCTaBIIMKOB, pPabOTHUKOB,
aAKUHOHEPOB, MECTHBIE COOOINECTBA ¥ TPOYHE 3aHHTEPECOBAHHEIE
CTOPOHB! 00IIECTBEHHOM chepbl. ITO 0643aTENBCTBO BEIXOAUT 3@ PAMKH
YCTaHOBJICHHOT'O 3aKOHOM 0053aTeNBCTRA coOmonaTh |
3aKOHOHATENbCTBO M IPENIOJIaraeT, YTO OPraHHU3alUH JOOPOBOJILHO |
NIPUHUMAIOT JOTIOJIHUTEIBHEIE MEPHI JIJIS TIOBBIIIIEHHUS KA4eCTBa XKUZHU
pabOTHHKOB M UX CEMEH, a TAK)KE MECTHOI'O COOOIIECTBA ¥ OOIIECTBA B
L[ETIOM;

ESG (Environment,
Social, Governance —
OKpYy:Kalolas cpeaa,
COLHAJILHASA MOJUTHKA,
KOpPIOpPaTHBHOE
ynpaBJjieHHe)

COBOKYITHOCTb XapaKTEPHCTHK yIpaBienus KoMmanueit, Ipu KOTOpOM |
IOCTUTacTCs  BoBNeueHMe  JauHod  KomiraHnd B pCLUCHMHU
3KOJIOTMYECKHX, COLMANBHBIX M yIpaBleHYeckux npobnem. Ctpoutcs
Ha nmpuHuunax: Environmental — OTHOIIEHHE K OKpY’XKalolleH cpene,
3KOIOTMYHOCTh NIPOU3BOJCTBAa KOoMITaHUH. Y MEHBIIEHHE BPEAOHOCHBIX
BEIOpOCOB B atMmocdepy, MouBy, BogoeMbl. KOHTponbp Bcero LMKIa
KU3HH TOBApOB: MOOBIYM CHIPbs, IIPOM3BOJCTBA, HCIIOJIB30BaHMA,
yTunu3auuy; Social — JIOSIIBHOCTh KO BCEM IPEICTABUTENIAM COLIUYMa:
K TNepcoHaly, KiIMeHTaM, obmiecTtBy. 3aboTa O ceMbsix pabOTHHKOB,
npeaocTaBlIeHUe JIbroT. TpyaoycTpoHCTBO U COLUANIBHBIE CEPBUCHI 11
MIOJEH C OrpaHMYEHHBIMM BO3MOXKHOCTAMHM 310poBbs; Governance —
KOpIIOPaTHBHOE YIpaBlIeHHE, COOMIOJIEHHE BCEX IIpaB M TapaHTHil.
BricTpauBaHne OTHOWIEHHWHI C  TrOCYOapcTBOM, aKUHOHEpaMH,
NOTPEOUTENBCKUM COOOIIECTBOM. AHTHKOPPYNIIMOHHAS ITOJUTHKA,
OTCII)KMBAHUE MENOYKH (PUHAHCOBBIX KOMMYHHKAIMH, PeryspHbIE
OTYETHI 10 BCEM 00JIaCTAM JESITENbHOCTH.

HR 0un3Hec naptHep
(HRBP)

BeleneHHas ponb B HR ¢yHkumu opranusanuu, HampaBieHHas Ha
HaJa)XMBaHHE KOHCTPYKTHBHOIO Auanora Mexny Ousnecom u HR-
KOMaHNOH, OKa3aHHE OKCIECPTHO-KOHCYJIBTATUBHOM IOMOILK IIO
NEepcoHaly NpPH NPUHATHU CTPATEIMUECKUX pEIIeHHH, a Takxke 3a
s dextusnyro peanuzanuio HR-ycayr ns 6usneca;

HR metpuku

- IIOKa3aTciu, IMO3BOJIAIOIIHNE OLICHUTD, aH00 H3IMEPUTH 3(1)¢)CKTHBHOCTL
IpOLICCCOB YIIPABJICHHMS YCIIOBCYCCKHMMH PECYPCaMH B OPraHH3alliH,

HR ¢pynxums (0T aHrJI.
«Human Resourcesy» —
«YegoBeuecKkne

pecypchbi»)

3TO KOpIOpaTHBHas (YHKUUSA [0 YIPABICHHIO YEIOBEYECKUMH
pecypcaMmu;
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HSE  (Health, Safety,
Environment - 310poBbe,
be3onacHocTh M
Oxpy:xaromasn cpena)

IR (Industrial Relations -
NPOU3BOJACTBEHHbIE
OTHOLIEHHUA)

| OTHOIIEHHUST  MEXIAY pa60thn, paGO‘II/IMI/I KOJUICKTHBaAaMH H

Habop 1mpoleccoB, pelleHHH ¢ NPakTUK, ONPEeAeSIOUINX
MOTEHUHAIBHBIE PUCKH JIJIS OIpe/iesIEHHOM paboueit cpenpl, pa3paboTka
NEPENOBBIX METOAOB CHIDKEHUS UM YCTPAHEHHUS 3THX PHCKOB, a 3aTEM
o0yueHue pabOTHHKOB  METOJOJIOTUM  PHCK-OPHEHTHUPOBAHHOIO
Hoaxona Il NPEAOTBpAIlleHHs  IPOMUCIHIECTBUHM,  OBICTpOTro
pearupoBaHus Ha TpaBMaTtu3M u T.1. HSE oxBaTrIBaeT nepcoHaibHylo,
TEXHOJOTHYECKYI0, OJKOJIOTHYECKYI0 0€30MacHOCTh U KYIBTypy
0e30macHOCTY B LEJIOM, a HE MPOCTO COOTBETCTBHE NPEINPHUSTUS
3aKOHOJATENbHBIM HOpPMaM M IIpaBUJIaM, KOTOpBIE MOJpa3yMeBaeT

OTwullb;

OpraHM3alMsAMU C OJHOM CTOPOHBI M MeHemkepaMu, KommaHusaMu u
opraHu3auusaMu pabotonareneit — ¢ Jpyrou;

| AmanTanus nepcoHana

| TpoECCHOHANIEHON ~ NEATEILHOCTH, BKIKOYEHHEM B  CHCTEME
| HeOpMAIbHBIX CBSA3EH U ap.;

IpolleCC  BKJIIOYEHHS  HOBBIX  COTpyZHMKOB B OOmecTBo,
IpEeANoIaraloMil  3HaKOMCTBO C  IIpaBMJIaMH M HOpMamy,
3aKpeIUIEHHBIMH B KOPIIOpPaTMBHOH  KyJnbType,  crocofamu

| BeHUMAPKHHT

CpaBHEHHUE noxasarene )74 CUTYalluu O6uiecTBa co
CPEIHECTATUCTHYECKMMH IIOKa3aTeJISIMH, TPEHOAMH M JIyYLIMMHU
IpaKTHKaMH, KOTOpPBIE €CTh Y JAPYTHX;

Baaronoay4yne

BHYTPEHHEE OHIYUIEHUE YEIIOBCKA, COUETAHUE TI00BH K TOMY, Y€M OH
3aHUMAETCS KaxJIbIH AC€HB, XOpOUIUX OTHOIIEHHH C OKPYKarIIuMH,
YCTOf/'I‘IPIBOFO MATEPUHATIBHOIO IIOJIOXKEHHUS, KpPEHKOI0 3O0pOBbA H
ropaoCti CBOHMM BKJIaaAOM B XH3Hb OﬁmeCTBa, 1 B3aHUMOCBA3b 3THX
3JICMCHTOB,

BHD

JOJOKHOCTDB

réHepauursa Ha OCHOBC BO300HOBJIAEMBIX HCTOYHHUKOB OHEPIUH;

IITaTHAass €QUHUIA, HAa KOTOPYIO BO3JIOXEH YCTaHOBJIECHHBIH
BHYTPEHHHMH [JOKYMEHTaMH Kpyr OOJDKHOCTHBIX IOJHOMOYHH M
00513aHHOCTENH;

HdyanbHoe 00y4enue

¢dbopMa TOATOTOBKU KajapoB, COUeTaloumias oOyueHHe B OpraHH3alUH
obpa3oBaHHs C 00A3aTENBbHBIMH NEPHOAAMH O0YUEHHs U NPAKTUKH Ha
IpeIpPUATHHN C IPEAOCTABICHHEM paboduX MECT M KOMIIEHCAIIHOHHOHN
BBIIUIATON 0OYy4Yaromuxcs NpHU paBHOM OTBETCTBEHHOCTH KOMIIaHWH,
yde6HOro 3aBeieHUs M 00ydaromierocs;

|
HWupauBuayaibHbIi IU1aH

| passutua (UIIP)
|

HHCTPYMEHT, KOTOPBIH HCIOJb3YeTCH IS PasBUTHUS pabOTHHKOB, U
OMKCBHIBAET LENH Pa3BUTHUSA W HampaBlCHHBIE Ha HX JOCTHXKEHUE
KOHKDETHBIE MEPOTIPHUATUS o ITOBBIIICHHUIO YPOBHA
npodeCCHOHAIBHBIX HABBIKOB M KOMIIETCHIUH pabOTHHUKOB,

Kanposblii peseps/my.n
TAJNAHTOB

' pabotHuku OOmecTBa, MOTHBHpPOBAHHBIE Ha KaphepHBIH pocT ¢
| BBICOKHM YPOBHEM Da3BHUTHS INPO(ECCHOHAIBHBIX HABBIKOB H

pe3y.HI:_T£I‘§M}(0MHJICKCHOI71 OLICHKH JCATCIbHOCTH,

KOMII eTeHI_IHﬁ, OIIPEACIICHHEBIE KakK l'IpeeMHI/IKI/I/ TaJIaHTBI 110
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KapTta TanantoB

HHCTPYMEHT yIpaBieHUs TaJlaHTaMK B OO11eCcTBE, KOTOPBIH MO3BOJISET

(neBATHKJIETOYHAS HNpUHUMATh OOOCHOBAHHBIE YIIPABIEHYECKHUE PEIUEHHS B OTHOLUEHUH
MaTpHLA) pabOTHHKOB 110 HTOraM OLICHKH 3PP EKTHBHOCTH;
TpeOOBaHHA K JODKHOCTH 10 YPOBHIO MPO(ECcCHOHAIBHOTO
KpanndukanuoHnbie obpazoBaHus1, cTaxy (onsITY) paboTsl, NpOPEeCCHOHANEHBIM 3HAHUAM H
TpeboBaHHus HaBBIKAM, KOMIIETCHIUAM, HEOOXOOMMBIM  JUIi  HCIIOIHEHUS
JIOJDKHOCTHBIX 0053aHHOCTEH;
Kpannukamus 3TO CTENEHb €ro npo@eccnouvanbﬂoﬁ 00y4eHHOCTH, T.€. YPOBEHb
HOATOTOBKH, OIIBITA, 3HAHWE, HABBIKOB, HEOOXOAWMBIX A
paboTHHKa

BBITNIOJIHEHHUSA KOHKPETHOIO B4 pa60T1>1;

KiioueBble nokasaTtenu
aesaTenbHocTH (KII)

nokasaTelld, oTpaxamoume 3PGEeKTUBHOCT,  AEATENBHOCTH H
IO3BOJIAIOIIHE H3MEPSATH YPOBEHD TOCTHXKEHHUS IIOCTaBJICHHBIX LIeTeH;

Komnannsa/I'pynna
KOMIIaHHH

IOpUINYECKHE THIa, SO 1 6oee MPOLEHTOB IONOCYIOIINX aKIui (Jlonel
y4acTHs) KOTOPHIX MpHHaiexatr OO0IecTBy Ha paBe COOCTBEHHOCTH
WM IOBEPUTENIBHOIO YIIPABIICHHUS,

Komnerennusa

3TO KayecTBa W  HaBbIKM pabOTHHMKAa  (JIMYHOCTHO-IENOBBHIE,
npodecCHOHANBHBIE), KOTOphle  CIOCOOCTBYIOT 3¢ GEKTUBHOMY
BBIIIOJIHEHHIO pabOTHI Ha JOKHOCTH;

KopnopaTtuBnasn
KyJabTypa

COBOKYITHOCTh HOPM, LIEHHOCTEH U YOEXIEHUH, MOJENIEN MOBEICHHS,
KOTOpBIE IIpHOOpeTeHs! KOMIIAaHUEH B IIPOLIECCE aJalTallMM K BHEIIHEH
cCpelle ¥ BHYTPEHHEH WHTErpaliy, 0Ka3aBIIUX CBOIO 3 (PEeKTHBHOCTD
U pa3fessieMblX OONBIIMHCTBOM WIEHOB KOMIIAHUY;

Koyuunr

NeTCTBHS PYKOBOJIUTENS, HAMPABIISFOILNE COTPYIHUKA M TOMOTAIOTIHE
€My CaMOCTOSATENIbHO HAayYHUTHCS PEIIaTh MPOOIEMBI MM BBIOIHATH
paboTy JaydIie, 4eM paHbILE,

MeHTOpCTBO

OIMH M3 METOJOB 00YUEHHS U Pa3BUTHS [IEPCOHATIA, ITPU KOTOpoM boree
OIBITHBIA COTPYIHHK (MEHTOp) JETUTCS MMEIOIIUMHUCS 3HAHUAMH CO
CBOMMH IIOJIONIEYHBIMM Ha MPOTSHKEHUM ONPEIETIeHHOr0 BPEMEHHU C
LEIBI0 TOMOYs UM Ooniee 3G GeKTHBHO BBITONHATH PabOTy U CTPOMTH

Kapbepy;

Mepuroxparus

IIPHHIUII YIIPABJICHUSA, COIVIACHO KOTOPOMY PYKOBOIAIIHNE JOJDKHOCTH
JOJIKHBI 3aHHMAaTh HanbOosee criocoOHbIE JIXOHM, HE3aBUCHUMO OT HUX
COUHAJIBHOT'O IIPOUCXOXKACHHS U (bl/IHaHCOBOI‘O ITIOJIOXKEHH A,

MoTHBauua

MEXaHW3M  BIMAHHUS Ha  3GQdEKTUBHOCTH  Tpyda,  Ipolecc
CTHMYJIHPOBAHHUSA pabOTHHKA HIIH TPYIIIEI paOOTHUKOB K AEATENIFHOCTH,
HAIIPaBJIEHHOH Ha JOCTHXXEHHE CTPATETHIECKUX 1IeIed M 3a1ay;

[InaH HHUIHATHB B
00J1aCTH YCTOHYUBOI0
pa3BUTHSA

[Inan, comepkaliuii HHUIHMATHBE B 00aCTH YCTOWYMBOIO pa3BUTHA,
onpeneneHHple OOLIECTBOM B pe3y/bTaTe€ PacCMOTPEHHUS LIMPOKOro
Kpyra TeM, 3aclyXHUBAaIOIUX BHHUMAaHHS, B TOM 4YHCJIE CTpaTerHu
pa3BUTHs W OW3HEC-MOIENH, 3HAYMMBIX TE€M C TOYKH 3PEHHA
YCTOHYMBOroO pa3BuTHA g OOIecTBa U 3aMHTEPECOBAaHHBIX CTOPOH,
MAaTpUUBl CYIIECTBEHHOCTH W puckoB OOmiecTBa B paspe3e Tpex
COCTaBIAIONIMX (PKOHOMUYECKHE, OSKOJIOTHYECKHE H COLMAJIbHBIE
PHCKH);

Hpunoun «70/20/10»

IIOIXOJI K OpraHH3alluy KOpIIOPaTHBHOI'O 00y4€EHHs, B OCHOBE KOTOPOr'o
NIeXHUT cOATaHCHPOBAHHOE Pa3BUTHE: IPABHIIBHOE COYETaHHE IPAKTUKU
u Teopun mo moxenu «70/20/10», roe: 70% BpeMeHM 3aHUMAET
oOy4eHHe 3a CUeT pelleHUs peabHbIX 3a/1a4 Ha CBoeM pabodyeM MecTe;
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20 % BpeMeHH 3aHHMaeT 06yueHHe Ha paboueM MecTe Jepe3 0OpaTHYIO |
CBA3B C KOJUIEraMH, ¢ 60jiee ONBITHBIM PabOTHUKOM (HACTaBHHYECTBO,

KOYYMHT, MEHTOPUHTI, THIOTOPCTBO M T.1.); 10% BpeMeHU 3aHHMaeT

ofyueHUe Ha CEMHHApaX, TPEHHHTaX U T.N. JlaHHAS MOZENb SBISETCS |
NPOBOJHUKOM  HepeMeH,  cnocobcrByer  sddexTuBHOMYy o |
IeACTBEHHOMY o0y4JeHu1o, JOCTHXKEHHIO BBICOKOM |
MPOU3BOAMTENLHOCTH  TPyHa, PasBUTMIO MBILUICHMA, a TaKike |
M3MEHEHHUIO U Pa3BUTHIO IIOBEICHHUS; |
XapaKTepUCTHKa KBAIM(UKAIMH, HeoOXoAUMOH pabOTHUKY I

OCYILIECTBJICHUA OIIpeeIEHHOrO BUJA npohecCHOHANBHON |

IIpodeccnonansHbie . o |

ACATENBHOCTH, B TOM YHCIE BBIIONHEHH OINpEENeHHOH TPYIOBOH |
CTaHAApPThI

byHKUNY,

3TO IIPONECC BBIABICHMS W pa3BUTHsS pabOTHUKOB CO 3HAYUTEIBHBIM |
Cucrema noteHuHagoM BHYTpu OOmecTBa s 3al0JHEHUS KIIOYEBBIX
NPeeMCTBEHHOCTH JIOJDKHOCTEH;

nmpollecc  ompeneneHus  pabOTHUKOB, 00IaNalomIMX  BBICOKUM
HOTEHIHAJIOM, OLIEHKA W COBEPIUEHCTBOBAHHE HX HABBIKOB M
KOMIIETEHI[UH, a TAKXXe UX MMOJTOTOBKA K NEPEMENICHUIO Ha KITIOUEBHIE
JomxaocTa O61ecTBa.

anaBJleHue TaJaHTaMH

3. Beeaenne

3.1.KagpoBas nonutuka OO11ecTBa ABISETCS OCHOBOIIOJIAraloIUM JOKYMEHTOM B
0o0NacTH yIpaBJieHHs IEPCOHAJIOM M OPHUEHTHPOBAaHA Ha IIOBBILIEHHWE CTOMMOCTH
YeJI0BEUECKOr0 KalluTajla, co3JaHue OJaromnpusaTHBIX YCJIOBHM HM obecrnedeHue
KOHKYPEHTOCTIOCOOHOCTH M YCTOMYMBOCTH PHIHKA TPY/a.

3.2.0cHoBHble mONOKeHUsT Kaapooit monutuku O6mectBa pa3paboTaHbl Ha
OCHOBe aHanu3a Tekymei curyauuu (IIpunoxenue 1) u 6a3upyroTcs Ha KIIIOUEBBIX
npuoputeTax Kamposoit mnomutukn AO «Campyk-Kaseia»y (manee - Downp),
yrBepxaeHHOH pemeHueM Cosera aupekropoB Ponma ot 14 mexabps 2022 rona
(nmpotoxkon Ne209), KoprnopaTuBHOM cTaHAapTe IO YIPABICHHUIO YEIOBEUECKUMU
pecypcamu rpynmnsl Donna, yrBepkaeHHoM pemeHueMm llpasnenus ®owga or 29
nexabps 2022 roma (mporoxonm Ne70/22). Ilpm paspabotke KaapoBoit mOIUTHKH
onpeneneHsl TpeOOBaHUS M MHEHHS 3aMHTEPECOBAHHBIX CTOPOH, YYT€HO MHEHHUE
€IMHCTBEHHOTO aKI[MOHEPAa, BHYTPEHHUX CTEUKXONAEPOB, MPAKTHKH MEXIYHAPOIHBIX
crangapToB GRI u ISO 10018 u mp., a Takxke TpeOOBaHUSA PETYISITOPHBIX OPIaHOB.

3.3.Hampasnenus Kanpopoit monutuku OOimectBa OyIyT AeTalIU3UpPOBATHCS B
NOJIMTUKAX, TMpaBUIaX, IMONOXKEHUIX M APYTUX (QYHKIUOHAIBHBIX JAOKYMEHTax
Ob6mectBa, a Takke B J[30 ¢ yueroM crneuduiu OesSTEIBHOCTH KaXAOW TOoYepHEH
OpTraHH3aIHH.

3.4.Ha ceromusmuuii geHr OOmecTBo 00eCieUHBAET AOMHUHUPYIOIIYIO JIOJIIO
BBIpaOOTKM 3JIEKTPO3HEPrHH Ha phiHke PecnyOnuxu KaszaxcraH, HEM3MEHHO Clenys
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o0IIErocy1apCTBEHHBIM HHTEpPECaM IO O0OECIEeUeHn0 HaJIeXHBIX, OecrepeOoNHBIX
NIOCTaBOK 3HEPropecypcoB. B CBA3U ¢ OBICTPHIM COKpAIIEHHEM HMEIOIIMXCSA PE3EPBOB
MOIIHOCTH Ha QoHEe pocTa NoTpeOIIeHUs, B OTPACTH Ha3peBaeT AePUIIUT 3JEKTPUIECKOM
MOIIHOCTH. B 3To#t cBszu OOIIECTBOM IUIAHUPYETCS] BBEACHHUE HOBBIX YTOJBHBIX
HHEPrOMCTOYHUKOB ISl IIOKPBITHS BO3PACTAIOIIETO CIIPOCa Ha 3JIEKTPOIHEPTHIO.

3.5.KazaxcTtaH, KaK ¥ BECh MUp, BCTYIAET B 3Tall 4-T0 3HEPreTUYECKOro IeEpexoia
K MIUPOKOMY HCIIONH30BAHUIO BO30OHOBISEMBIX HMCTOYHHKOB JHEPTUH, KOTOPHIE CO
BPEMEHEM B OOJIBIIMHCTBE CBOEM BBITECHST UCKOIMAEMbIE BUJIBI TOIUIMBA — ra3, HEPTh,
yrosb. IloHHMass BaXHOCTh IOBECTKM M PHUCKH, COINPSDKEHHBIE C AESATENBHOCTHIO,
OCHOBaHHOM Ha yrojpHO# renepauuu, Kommnanus B ropusonre go 2060 roma Oyaer
CTPEMUTHCSI MUHHUMHU3UPOBAThH CBOE€ HETaTUBHOE BIIMSHHUE HA OKPYXKAIOUIYHO0 Cpedy C
JOCTH)KEHHEM YTIIEPOAHON HEUTPAILHOCTH.

3.6. /15151 3TOTO, IIAHUPYETCS OCYLIECTBICHUE PA3IMYHBIX MEPOIPUSATUH, B TOM
qUCIIE, CTPOUTENBCTBO 00pekTOB BUD-renepanuu, nepeBoy HEKOTOPHIX aKTUBOB Ha ras,
MPUMEHEHUE HAWIYUIIUX JOCTYITHBIX TEXHOJIOTUM B 00JACTH yJIaBIMBaHUS M XpaHEHHUS
yTepoa, aKKyMYJIUDOBaHHE, 1M poBU3aLUA U 3HEPro3PPeKTUBHOCTD.
JlomoNHUTENbHO, B JOJTOCPOYHON TNEPCIEKTHBE BHE TOPU30HTA I[IJIAHUPOBAHMS
Crpareruun pas3Butusa, Kommanus Ttaioke OyIeT paccMarpuBaTh JIONOJHUTEIBHBIE
0Tpaciy, KaKk HallpuMep, BOIOPOIHAS SHEPTETHKA U I'€OTEPMaJIbHBIE HICTOUHUKH, B I[EJIAX
BHECEHUST CBOETO BKJIAJa B 0OMIErOCYIAPCTBEHHYIO UENB TTO JIOCTHKEHUIO YIIEpOIHOM
HEHTPaIbHOCTH.

3.7.TengeHuu B o6nacTU yIpaBieHHUs IMEPCOHAIOM IOCTOSHHO MEHSIOTCS TI0
Mepe pa3BUTHs OOIIECTBa, U3MEHEHHUS TTIOOAIBHBIX TPEHAOB M COBEPUIEHCTBOBAaHUSA
texHonorui. K mpumepy, riodanbHas naHaeMus KOPOHAaBUpYCa PE3KO MOBIMsUIA Ha
OCHOBHBIE TEHJICHLIUU B 00JIACTH yIIPaBIICHUS IIEPCOHAJIOM.

3.8.YuuteiBas JmaHHBIE (DAKTOPHI, TMOJHUTHKA YIIPABIEHHUS YEIOBEYECKUMHU
pecypcaMu IToJDKHA OBITh MaKCHMajdbHO THOKO OpHMEHTHpOBaHa Ha OH3HEC-3aJayd,
3¢ GheKTHBHBIE pEUIEHHSI, OCHOBaHHbIE Ha (akTax, pa3BUTHE MEPUTOKPATHH U
IOBBIIIIEHHE BOBJICUEHHOCTH OJIaroroy4us epcoHaa.

4. Iean KagpoBoii noJanTuku

4.1. Ienpto Hacrosmer KaapoBolt MNOMUTHUKU  SBISETCA  COAEHCTBHE
IOOCTM)KEHHUIO cTparerndyeckux neined OOmecTBa uepe3 IIOBBIMIEHUE CTOMMOCTH
YeJOBEYECKOTO KaluTaja, Co3JaHHe OJIarONpusATHBIX YCJIOBHM M obecriedeHue
KOHKYPEHTOCIIOCOOHOCTH U yCTOHYMBOCTH pBIHKA TPYZa.

4.2. Kagposas nonutuka AO «Campyk-Onepro» Ha 2023-2031 roxe! (nanee -
KagpoBas nonutnka) ocHoBana Ha uensx Crpareruu pa3Butus AO «CaMmpyk-OHepro»
Ha 2022-2031 romel (mamee — CrTparerus pa3BUTHS) W IPH3BaHA CIIOCOOCTBOBATH
MakCUMalbHO J3(@ekTHBHON peanu3amuu 3 crparermdyeckux nesnerd OOmecTsa,
0TOOpa)KE€HO Ha PUCYHKE 1:

- CHMXKEHHE HETTO YIJIEPOJHOIO CIea;
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Pepakuusa 2

- YBenuueHue INPOHU3BOAUTCIBHOCTH,
- YBEJIMYECHHUE CTOMMOCTH YHCTEHIX aKTHBOB.

Crpareruueckue uesu OGmecrea

i ]
CHHIXXEHHUE HETTO YBenuueHue | VYBenH4yeHHE CTOHMOCTH
YraeponHoro ciena TMPOU3BOANTEIILHOCTH l YHCTBIX aKTHBOB

= S

Crparernuyeckue HR mHUIMATHBBI

TIpoaxTHBHOE | |
| O6b6ecrnieueHue Co3naHuc CHCTEMBI |
IaHHpOBaHUE

coUHaJbHOH cnpaBenInBOH
YEJIOBEYECKUX

.-
| CTaGH.anOCTPI onnarthb! aa
___pecypcos i 3 i

VYkpensnenue
Pa3sutHe o
i KOPITOpPaTHBHOH
KOPIOpPaTHBHOMN !
HIEHTHYHOCTH H
KYJIBTYpPBI
Y CaMOCO3HaHHs

Pucynok 1. Ctparernueckue HR unnImaTuse

4.3. Tlepconan KomnaHuu sIBISIETCSI OCHOBHBIM aKTUBOM U €r0 KOHKYPEHTHBIM
nperuMyIecTBOM. Macimtab u CI0XXHOCTh H3MEHEHUM B paMKax peau3anuu CTpaTeruu
pa3BUTHSI, a TAK)KE KOHKYPEHTHAs BHEITHSA cpeia TPEOYIOT pHoOpeTeHUs paboTHUKaMH
HOBBIX HaBBIKOB, a TAaKXX€ HW3MEHEHHS ILIEHHOCTHBIX YCTAaHOBOK ¥ KOPIIOPATHUBHOU
KyibTypel. Bce HampaBieHus pabOThl C MEPCOHAIOM TMOTPEOYIOT CYILIECTBEHHOU
MOJICPHU3AIINY, Pa3BUTHUA M TPUMEHEHUS JY4YIIUX NPAKTUK YIIPaBJICHUA, 4TO Oyaer
JOCTUTHYTO 4epe3 cmemeHue pond HR  dyHkuuu ¢ agMUHHUCTPaTHUBHO-
NOJIIEPXKUBAIONIEN PO JO CTPATErMYECKOro TapTHEpa Ou3HeC-ToApa3ieNieHun
Komranuu.

4.4, KiroueBbIMH 3JI€MEHTaMU TOJUTHKU IO YIPABJIEHHUIO IEPCOHATIOM CTaHYT
HaIIpaBJICHUs, CBSI3aHHBIC C MPOAKTHUBHBIM IUIAHHPOBAHHEM YENOBEYECKUX PECYPCOB,
obOecreueHneM COIMAIbHON CTaOUIIBHOCTH, CO3JaHUsA CUCTEMBI CIIPAaBEIIMBOM OIIAThI
TPYyZa, pPa3BUTHEM KOPIIOPATUBHOU KYIBTYpPHl U BHYTPEHHEU IKCIIEPTU3BL

S. IIpunuuns! KagpoBou noJMTHKH

5.1 Peayiuzanivsi OCHOBHBIX IOJOXEeHHH KaapoBoill MOJMTHKM HampaBiieHa Ha
npeobpazoBanue HR dyHKImm u criocobctByeT 60iee 3 PEKTUBHOMY OCYIIECTBICHHIO
JEATEILHOCTH U PEIICHUIO CTPaTeTHYEeCKUX 1ee u 3agad OOiecTna.

5.2 Pone HR ¢ynkiuu cranoButcs 6osiee cTrpaTeruueckoi, YToObl OCYIIECTBIISAT
3¢h QEeKTUBHYIO TOAAEPKKY OU3HEca, yIIPaBIATh OpraHU3allMOHHBIMU BO3MOXXHOCTAMHU U
CO3JaBaTh OLYTUMYIO LICHHOCThH ISl aKIIHOHEPOB U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH.
OcHoBaHHasT Ha IIPUHLMIIAX YCTONYMBOIO Pa3BUTHS — YBaXXEHUE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, COOMIOACHHE IPaB YeI0BEKA, OTKPHITOCTh, I0JOTYETHOCTD,
PO3pavyHOCTh, 3aKOHHOCTh, 3TUYHOE IOBEACHUE, JIMYHBIM IMPUMEDP, HETEPIHUMOCTh K
KOPpPYILUY, HEIOIYCTUMOCTh KOH(MIUKTa HHTEPECOB, IPENOCTABICHUE PaBHBIX
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BO3MOXHOCTEH IMpU TPYIOYCTPOMCTBE, OTCYTCTBHE IUCKPHMHHALIMK, HEHOIYILECHHE
CEKCYaJIbHBIX JOMOTaTeNIbeTB M apyrue, Kaaposas noautuka OOmiecTBa OCHOBBIBACTCA
Ou3HEC-IPUHIMIAX YKa3aHHBIX B Tabmure 1.

Tabmuua 1. buzHec-pUHIUIIBL

BU3HEC-IIPUHINII

OIIMCAHHE

[IpoakTHBHOCTH

CriocoOHOCTh MPOTHO3UPOBATH U IUIAHUPOBATH CUTYALIUIO
C KaJpaMH Ha KpaTKo-, CpeHE- U JOJITOCPOYHBIH IIEPHOIBI
C ydeToM OSTanoB peanusanuu CTpaTeruu pa3BUTHSA
OObwecTBa, OCYINECTBIATH OLEHKY M MHTHUTAIUIO
(cumxenue) HR-puckoB (mpoduinakTuka BO3MOXKHBIX,
MHUHAMU3ALHUS HEFATUBHBIX IOCIIEACTBU)

EQUHCTBO TIOMUTUKY YIIPABIEHUS
[IEPCOHAJIOM /IS BCEX AOYEPHMX
opranuzanuit Obmecrsa

Lenn, 3agayd W HampaBieHus paboTBl C TPYAOBBIMU
pecypcaMu JODKHBI OBITH €OUHBI UIS BCEX JOYEPHHX
OpraHu3alui Ob1ecTBa. Hocrtynnas enuHas
TEPMHHOJIOTHS, S3BIK, OTKPHITOCTh M  IOHATHOCTD
TEXHOJIOTUI U MEPONIPUATHH B OTHOILIEHUH [1IEPCOHAIIa BCEX
JIOUEPHUX OpraHU3alui

MepurokpaTtus

OHCHKa KaXXJo0ro 110 €ro JIM4YHbBIM 3acJiyraM, IIpoABHUIKCHUE
BIIEPEO J'ﬂOI[Cf;I, 06J1a11a10umx IIOTCHIIHAJIOM.
BO3Hana)K,C[CHHC Ha OCHOBAaHUHU PE3YIBTATOB OLECHKH
JIEATEIIBHOCTH " JTMYHOTO BKJ1aJ1a pa6OTHI/IK31
HETCPIIUMOCTE K HCYIOBJICTBOPUTEJILHBIM PE3YJIbTATaM

ITpo3payHOCTh U OTKPBITOCTS

ObecrnieyeHne HOpPO3payHOCTH U OTKPBITOCTH  OyneT
JOCTHTaThCs IIYTEM YCTAaHOBJIEHHUS [TPO3pAYHBIX POLIEAYD,
KOMMYHHUKAIlMHA ¥ OTKPHITOrO Auanora Ha J1000M 3Tare
YIIPaBJIE€HHs IePCOHATIOM

[TpeeMCcTBEHHOCTD

[IpeeMcTBeHHOCTh OyneT MAOCTUraThbCsid HapallUBaHHEM
BHYTPEHHEHN 3KCIEpTH3HI 0 rpynne komnanuii O6uecTsa
nyTeM TIIepefayd U YCBOEHHMA  KOPIOPAaTHBHBIX,
YIIpaBIEHYECKUX M MpOGECCHOHANBHBIX 3HAHUH H
HaBBIKOB, KOPIOPAaTUBHbIX LUEHHOCTEHM M Tpaguuui
O6uiecTBa OT OZHOTO MOKOJEHHs pabOTHUKOB K JPYTOMY

@okyc Ha BBEICOKHH NMPOECCHOHATU3M
CIIELIMATMCTOB U HUX CTPEMIIEHHE K
CaMOCOBEPIICHCTBOBAHHUIO

HuBecTupoBaHue B MpodecCHOHATBHBIN 1 KapbepHBIA pOCT
U pa3BuTHE COOCTBEHHBIX KanpoB. IloomipeHue BBICOKOH
MOTHBALIMH K caMopa3BUTHIO. [IpuMeHeHHE NpPUHIIUIIOB
camoobyuaromeics opranusanuu (70-20-10)

Pa3zBuTHE KYNBTYpHl BOBJICHEHHOCTH
pabOTHHKOB B JIOCTIDKEHHE OOIIMX
CTPaTErHYeCKUX LEeNei

Ob6ecneueHue dSPGPEeKTUBHOM MOTHBAallMM IIepCOHAa,
dbopMUpOBaHHE  KYJIBTYpPl  BBICOKOH  JIOSIIBHOCTH,
HHUIIMATHBEI, 3aHHTEPECOBAHHOCTH M CTpPEMJICHHUSA

pabOTHHUKOB K BHICOKMM pe3yibTaTaM TpyAa M BKIaTy B
pEATH3AIMIO CTPATErHIECKUX 00IHX Lenel

®okyc ©Ha mnogaepxaHue OanaHca
HUHTEPECOB paboTHHKOB U
paboronarens

Buenpenue npaktuk IR, HSE, CSR Bo Bcex nodepHHX
opranuzaumsax Obuiectsa

Pa3zHoo6pa3ue u paBHBIE BO3MOXHOCTH/
Henuckpumunauus

CobimoeHue MPUHIMITA HHKITIO3UBHOCTH, pa3Hoo0pa3us u
NPUHIMIA HETACKPpUMUHAUMK. PabOOTHUKHM HE IOJDKHBI
MOABEPraThCs AUCKPUMHUHAUUH (T.€. OTKa3plBaTh B
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JOJDKHOCTH, IPOJABWKEHUHU MO ciyx0e minu mpubaBke K
3apIuiaTte, MECHpPaBeUIMBO KPUTHKOBATh WM J1aBaTh
HECIIPABEeIUIMBYI0 OTPHLATENBHYK) OLIEHKY, IUIaTHTh
MEHBIIIE, YeM JpyroMy pabOTHHKY B aHAJIOTHYHBIX
00OCTOATENBCTBAX W C AaHANOTHYHBEIM  00Opa3oBaHHEM,
OIIBITOM M CcTaxkeM paboTel U T. A.). OOI1IEeCTBO CTpeMUTCS
B COOTBETCTBHM C TIOJIOKEHUSMH 3aKOHOJIaTEJIbCTBA,
BHYTPEHHHMH HOPMATHBHBIMH JOKyMeHTamMu OOIIecTBa,
KOJUIEKTUBHEIM  JoroBopoM  OOmrectBa  OKa3bIBATh
pabOTHUKAM paBHBIE BO3MOXHOCTH IPH UCTIOTHEHUH UMH
TPYHOBHIX 00s3aHHOCTEH.

CrpaTteruueckoe MapTHEPCTBO
GyHKUMH yIpaBIE€HUS IEPCOHAJIOM U
Ou3HeC-TIoIpa3 e IeHU I

Cmemienue pomn HR  GyHKUHHM C  aJIMHHHUCTPATHBHO
MOJUICP>KUBAIONIEH, 0 POIHM CTPATErHYECKOI'0 INapTHEpa
JUis OU3HEC-TIoIpa3ieTIeHuH

C06IIIOIICHI/IC npaB 4CJIOBEKA

O6mecTBo cobirogaeT MpaBa 4YeNIOBEKa, HCIONB3Ys
MIOJIUTHKH U TIPOLIECCHI JJIS BHIABIICHHS, IPEIOTBpAIlCHUS,
CMSrYeHHS M ydera TOrO, Kak OHa YyCTpaHsieT
HeOJaronpusaTHOE BO3JECHCTBHE Ha IIpaBa dYeIOBEKa.
IMomutnka B obnactu mpaB 4enoBeka U llonuTuka 1o
HEIOMyLEHUIO TUCKpuMHHanuu B OOmIecTBE OTpaXkaroT
MPUBEPKEHHOCTH COONIIOJIEHUI0 TIpaB delIoBeka, B TOM
4uClIe IIpaB 4eJjoBeka Ha pabodeM mecre. BHyTpeHHHE
[IpaBa HeJOBEKa COCPEJOTOUEHBl Ha IIpaBax 4elIoBeka Ha
paboueM MecTe, KOTOpHIE BKIIIOYAIOT B ceOsl: yBaKeHUE
JTMYHOCTH, OTCYTCTBHE HECIIPABEUIMBOM AUCKPUMHUHALUH,
CIIpaBeIUBEIE U PABHOIIPABHBIE METO bl HaliMa, 3TOPOBBE
n 6e3omacHOCTh, WHOUBUAYyaIbHOE pa3BUTHE, cBOOOAY
aCCOIMAIIMK M 3allpeT Ha NMPUHYIUTEIBLHBIA WX JETCKUH
tpyn. IIpemocraBienue pabOTHHUKAM «ropsyei THHHKY, a
Talke oOpalleHHe B CTPYKTYpHOE IOApa3lelieHHe,
OTBETCTBEHHOE  3a  YIpaBlIeHHE  YeIOBEYECKUMHU
pecypcamu, cnyx0y «Kommraenc» u  OmOyacMmeny
OOmiecTBa, 4TOOBI OHH MOIJIM COOOIIATh O JIHOOBIX
npobieMax, KOTOpble Y HUX MOTYT BO3HHUKHYTH, 000 Bcex
HapYIICHUSIX Konexca MOBEICHUS, BKJTEOYAs
JMCKPHMHHAIIUIO WJTH HAapYIICHHS [IPaB YeJIOBEKa.

6. Kiuarouesnle HanpaBiaenus KaapoBoi moJuTuku

6.1.0cHoBHBIE HANpaBJIEHUS

6.1.1. lns peam3anuu CTpaTeruu pa3BuTHs, a TakKe JOCTH)KEHHUA, IIOCTAaBICHHBIX
nepen Ob6mecTBoM 3a7a4, B HacTosmed KagpoBoi MoIUTHKE ONMpeaeeHbl CIeaAyIONIIe

OCHOBHBIC HAIIPpABJICHUS:
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- IPUBJICYECHUE, MOTHBAIMSI M CO3JaHUE OJArONpUATHBIX YCJIOBUH  [JId
KBAJTM(QUIUPOBAHHBIX KAJIpOB YEpPE3 pPa3BUTUE YEIOBEUECKHX PECYPCOB C YYETOM
CTpaTEernyecKoro BUIECHUA U Lesei pazsutus Obmectsa u ero J130;

-3¢ GeKTUBHOE pa3BUTHE KOPIOPATUBHOH  KYJIBTYPHI, CIIOCOOCTBYIODIEH
peanu3aluy cTpaTterndeckux nene Obmecrsa u ero J130;

- BHCIPEHHE COBPEMEHHBIX METOAOB M IE€PENOBBIX TEXHOJOIMHM YIIPABIICHHUSA
HepCoHanoM, coBepiieHcTBoBaHue HR-mporeccoB it moBbIMEHUS 3()(EKTHBHOCTH
HR-¢pynkui.

6.2. IlpuBneyenue, MOTUBALIMSA U CO3AaHMe OJATONPHATHBIX YCJOBHH s
KBATH(UIMPOBAHHBIX KAIPOB Yepe3 Pa3BUTHE YeJI0BEYECKUX PECYPCOB € yYeTOM
CTPaTern4ecKoro BuaeHus u uesei pazpurusa Odwecrsa u ero /130

6.2.1. Micxoast N3 MIPUHIMIIOB MEPUTOKPATHH, peajln3alisl JAHHOIO HAIIPaBJICHUS
OCHOBBIBAETCSI HA ITOBBIILIEHUH PO ECCUOHAIN3MA U IKCIIEPTU3BI, IIOCTPOEHUH CHCTEMEI
IIPU3HAHUA 3aciayr pabOTHHKOB B JOCTIXKEHUH OW3HEC-pE3yIbTaToOB, LIEHHOCTHOM
NpPeUIOKEHUH paboTonaresisi Ha KOHKYPEHTHOM YPOBHE COIJACHO PBIHOYHBEIM
OpUEHTHpPAM.

6.2.2. AxtuBHas mo3uius OOIecTBa B OTHOIIEHHH COMCKAaTeNeld U pabOTHHKOB
ObmiecTBa, WX TMMOCTOSHHOTO JIWYHOCTHOTO M NMPO(ECCHOHANBHOTO  Pa3BUTHS,
KOHKYPEHTOCIIOCOOHOE BO3HArpaXkIeHWe, TIPUBSI3aHHOE K JOCTMXKECHUIO ILENEH,
00eCeYUT pa3BUTHE KOPIOPATUBHOW KYJIBTYPHI, IOJIOKHUTEIBHYIO PEIyTalMIO
OObmiecTBa Ha pBIHKE TPYIOBBIX pPECypcOB M B OOIIECTBE, a TAKXKE ITOBBICHT
npuBIeKaTenbHOCTh OOIIECTBa B Ka4€CTBE JIy4Iero paboToaares.

6.3. Ilouck u mogdop nmepconana

6.3.1. IIpoakTuBHOE TUTaHHpOBaHME IiepcoHana (mpu BoiaeueHud HR B
dbopMupoBaHue Ou3HeC-pemeHni) B cooTBeTcTBHU co CTpareruer passurus ObmecTsa
Ha 2022-2031 rompr mo3oiauT OOmeEcCTBY 00€CIeYUTh CTPATETHYECKYHD U
OpraHu3allMOHHYI0 THOKOCTh, ONPEAEIUTh KAUECTBEHHYI0 M  KOJIMYECTBECHHYIO
IOTPeOHOCTE B [EPCOHAJIE M ONTHMANBHBIE HCTOYHHUKU MTOKPBITUS 3TOH NOTPEOHOCTH B
cooTBeTCTBUH C [Ipunoxenuem 3.

6.3.2. JIna TpHBJICYEHHUS HYXHBIX paOOTHHUKOB, ITOBBIMIEHHS BOBJICYEHHOCTH,
O6miecTBO (OpMHUPYET IEHHOCTHOE IpeIIoKeHUue paboTomaresss (BHYTPCHHEE H
BHermHee). OHO CTPOUTCS, WCXOAS U3 MPHUHIIMIIOB MEPUTOKPATHH, Ha CIEIYIOLIUX
KJTFOUEBBIX 3JI€MEHTAX:

- YHHUKAaJbHBIN OIBIT: pabOTHHKAM NPENOCTABIAETCS YHHKaJIbHAs BO3MOXHOCTH
IproOPECTH LIEHHBIN OIBIT, KOTOPHIH MOBBIAET UX PHIHOYHYIO CTOMMOCTH,

- COLMalbHAsA 3HAYUMOCTH: KaXKIbIH pabOTHUK BHOCHT CBOW JUYHBIA BKJIal B
passutre O6mectBa u ero JI30 u Gnarononrydre HaceICHHS,
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- KOHKYPEHTHBIE YyCIOBHUA pabOThl: TMPEJOCTABIAIOTCS YCIOBHS  Tpyda
(BO3HAarpaXJeHUEe C YYE€TOM PBIHOYHBIX OpPUEHTHPOB, BO3MOXXHOCTH OOYUYEHHUS U
Pa3BUTHS, COLIUAIILHBIE JIBIOTHI).

6.3.3. Ilouck u mnombop HaueldeH Ha Ha3HAYeHHWE Hauboyiee MOAXOMSAIIUX
KaHIAOATOB, COOTBETCTBYIOIIHMX IHPEIBSBISEMbIM TPeOOBaHUAM 10  YPOBHIO
KBaIMPUKALMKA, TNPOGECCHOHATBLHEIM JIEJIOBBIM M JIMYHOCTHBIM KauecTBaM, IO
pe3ynbTaTtaM KOHKYpHOro o0TOopa ¢ COOJIOIeHHEM TIIPUHIHUIIOB MEPHUTOKPATHUH,
MIPO3PaYHOCTH U OOBEKTUBHOCTH. llpu paBHBIX YCHOBHUSAX IHPUOPHUTET OTAACTCA
BHYTpEeHHHUM Kanuaatam OOuiecTsa.

6.3.4. [louck u moabop nepcoHana ocymecTBiasiercs (OOIECTBOM € yY€TOM
CIEOYIOIUMX YCIOBHI:

- CcTpOoroe COOMI0AeHHE KOHKYPCHBIX MIPOIIENYP;

- IPO3pPavYHOCTH IMpouenyp 0TOOpa U HaiiMa, B TOM YHCJI€ IPUMEHEHHUE, B CIIy4ae
HeO0OXOIMMOCTH, HHCTPYMEHTOB ITpodaiinuHara u nojaurpada B ordope;

- 00s3aTeNbHOE MPEeAOCTaBICHNE KaHIUAATaM OOBEKTUBHON M CBOEBPEMEHHOMN
0OpaTHOM CBS3U O pe3ynbTaTrax 0To0pa;

- pa3MemeHHe BCEX aJIMHHHCTPATHBHO-YIIPABIEHYECKUX U IPOM3BOACTBEHHBIX
BakaHcui Ha muatgopme Samruk Qyzmet, B TOM YuCHE [IPH NPOBEICHUN BHYTPEHHUX
KOHKYPCOB;

- paGota ¢ BBICIUUMH Yy4YeOHBIMM 3aBEJileHUsAMH U TpodecCHOHAIBFHO-
TEXHHYECKUMH KOJUIEDKAMH IS IPUBIICYCHUS YYACTHHUKOB IyalIbHOIO OOy4eHMSs IO
HWHXXEHEPHBIM U TEXHUYECKUM CICIIUATBLHOCTSIM;

- ofecreyeHre HHKIIO3MBHOCTH IPH TMPHUBJICUYCHUU U IOJ00pE: HEJOMYIIEHUE
JTMCKPHMHUHALMHY 110 HAIJMOHAJIHHOMY, IIOJIOBOMY, BO3PACTHOMY U APYTUM IIPU3HAKAM;

- pasButue HR Openma OOmecTBa kak pabGoTojarens, 00eCIEUHBAIONIETO
COOJIIOICHUE TIPUHIIMIIOB YECTHOCTH U TMPO3PAYHOCTH HAa BCEX YPOBHAX YIIPABICHUSA U
ITIOBCEIHEBHOM JIESITEIHLHOCTH.

6.4. Apantauuns nepcoHajia

6.4.1. Agantauus IepcoHajga OCYUIECTBISETCS IO MPUHIMILY OKa3aHHUs
BCECTOPOHHEH IIOMOIIM BHOBb IIPMHATOMY pabOTHHUKY C LEJIBI0 €r0 YCIEIIHOIO
BXOX/ICHHS B KOJUIEKTHB, ITyTEM 03HAKOMIIEHHS ¢ LessiMu O01mecTBa, €€ 0COOCHHOCTIMHU
JESTENILHOCTH, 4 TAaKKe OCHOBHBIMH IPaBUIaMH KOMIIAHHM W (PYHKIHOHATHHBIMH
00s13aHHOCTSIMH paOOTHHKA.

6.4.2. OCHOBHBIMH NOAXOJaMH K BBICTPaUBAaHUIO aJalTALINU SBJISIOTCA:

- KOpIiOpaTUBHas  ajanTauust: Uil 3(p¢eKkTuBHOH  paboOThl, HOBHUYKY
IpeJoCTaBasAeTCs HHGOPMAITUs, CBsI3aHHAasI C OpraHu3anuen aestenpHocty O01mecTna;

- coUMalbHAs afanTtauus: 1ocTpoeHHe JS(EGEeKTUBHBIX KOMMYHHUKALUHA WU
B3aMMOOTHOIIEHHH C KOJUIETaMHu;
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- OpraHu3alldOHHAsl aJalTalusd: 3HAKOMCTBO HOBHYKA C KOPIOPAaTHBHOH
KyJnbTypoit O6mectBa, GopMaabBEBIMA M HEGOPMaIbHBIMHU IIPABUIIAMH, TPaJULUAMU
KOJUIEKTHBA, OPUEHTALIUSA B paboueM MPOCTPAHCTBE;

- mpodecCHOHAIbHAS a/IalTAlMs CBA3aHa HEMIOCPEICTBEHHO € MPO(ECCHOHAIBHON
CTOPOHOHM JAesTeIbHOCTH paboTHHka. EMy Heo0XoIMMO OCBOWTEH IPO(ECCHOHATIBHEIC
aCTeKThl paboTHhI;

- ICUX0(HU3NONIOTHYECKas aflalTallks: IPUCIIOCOONIEHHE K OIIPEIENIEHHOMY, 4acTo
OTJIMYHOMY OT IIPUBBIYHOTO, PEXUMY TPYAA U OTABIXA U T.II.

6.4.3. BHeapenne yka3aHHBIX HOJAXOZOB IpeArnonaraer peanusanuto Kaaposon
TIOJIMTUKU TTOCPEICTBOM MEPOIPHUSTHIA 10 COBEPIIEHCTBOBaHMIO Nporecca B O0mecTse
¥ ero JOYEpHUX OpraHm3anusax (pa3paboTka 3JEKTPOHHOIO ajanTallMOHHOIO Kypca U
T.I1.), HApAJy C COBEPUIEHCTBOBAHUEM CUCTEMbI HACTABHUYECTBA.

6.5. O0yueHune 1 pa3BUTHE NIEPCOHAJIA

6.5.1. Uupectuuun B oOydeHHe UM  pa3BUTHE pPaOOTHUKOB  JIOJDKHBI
COOTBETCTBOBATH MoTpeOHOCTAIM OOLIECTBa B JOCTUKEHUH €I0 CTPATETMYECKUX LENIEH.
Kaxaplii paOOTHHK HECET OTBETCTBEHHOCTh 3a CBOE OOy4YEHHE M Pa3BUTHE HA OCHOBE
npunmuna 70/20/10 B COOTBETCTBHH ¢ HHIUBUAYaIbHBIM TU1aHOM pas3utus (UIIP).

6.5.2. KnroueBpIMM  3ajjauaMu ISt [ENEH  COXPAHEGHHMs W HapaluBaHM|
KOHKYpPEHTHOTO TipeuMytiecTBa OOmiecTBa ABIAIOTCA:

- peanu3auus y4dyeOHBIX MpPOrpaMM pa3BHTHs KOMIIETEHUMH C  y4YETOM
notpedHocTel On3HECa;

- IPUOPHUTET OOYUYEHHS HWHXEHEPHO-TEXHHYECKUX CIELUHAIMCTOB M paboymx
npodeccuii;

- pa3BUTHE AYATLHOTO O0YYCHMS IS MHKEHEPHO-TEXHUUECKUX CIIELUAIBHOCTEH;

- KCTIOJIh30BaHKE IU(PPOBBIX TEXHOJIOTUN B 00YYEHUH, pa3BUTHE AUCTaHIIHOHHOTO
o0Opa3oBaHus;

- BHCIPCHHE, PA3BUTHE M aKTyaIM3alus aJaNnTalMOHHBIX [POrpaMM A BCEX
YPOBHEH II€pCOHAaIA.

- 3¢ pexTHBHOE pa3BUTHE BHYTPEHHETO TPEHEPCTBA, HACTABHUYECTBA, MEHTOPCTBA
U KOY4YHHTa,;

- COBEPIIEHCTBOBAHUE dopm, METOIOB U porpamMm 0o0yueHus
IIPOU3BOJICTBEHHOI'O NepcoHaa, pa3BUTHE CHCTEMBI HACTaBHUYECTBA,
KpOCChHYHKIIMOHANBHBIX U BHEIIHUX CTaXHPOBOK Ha IIPOU3BOJCTBE;

- pa3BuTHE 0a3pl 00yUEHHS-yUEOHBIX [IEHTPOB U y4e€OHO-KYpPCOBBIX KOMOMHATOB
KOMIIaHH#H, Tie MPOBOAUTCS MO[rOTOBKA, IEPENOATOTOBKA U ITOBBIILIEHUE KBATH(DHUKALIUH
paboudux kaapoB 6€3 OTpPBIBA OT IPOU3BOJCTBA,

- 00yueHne JODKHO CTpOoUThes 1o npuruuny 70-20-10 (70% — obyuenue Ha
paboueM mecrte, 20% — HACTaBHUYECTBO M KOYYMHI, 10% — TpeHMHIHM M IpyIrHe
oOy4aromue NporpaMmat).
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6.5.3. BHenpeHne ykazaHHBIX IOJIXOJOB IpeAanoiaraer peanusauuio Kanposoit
MIOJIMTUKY TIOCPEACTBOM MEPOIMPUATHI MO0 YHUPUKALMK M COBEPUICHCTBOBAHHUIO
npouecca B O6mectBe u JI30 (Takue kak, pa3paboTka BHYTPEHHUX HOPMATHUBHBIX
NOKYMEHTOB, aBTOMAaTH3aLMsl aIMUHUCTPUPOBAHUS MPOLECCa, PA3BUTUE KOMIETEHIIUN
orBeTcTBEHHBIX HR paGOTHUKOB U T.I.), HAPAAY C BHEAPEHUEM IIEHHOCTEH B MOJEIb
KOMIIETEHIIHH.

6.6. Cucrema npeeMCTBEHHOCTH M yNIPaBJIeHHE TAJTAHTAMHU

6.6.1. B nensx coxpaHeHUs U Pa3BUTHsI KOHKYPEHTOCIIOCOOHOCTH, IPOAKTUBHOTO
pearupoBaHHs Ha BHEIIHHE W BHYTPCHHHE BBI30BHI, HApallMBaHWsA IOTEHIHANA
IIEPCIEKTUBHBIX, BEICOKOMPO(PECCHOHATIBHBIX U BOBIEYEHHBIX pAOOTHUKOB, BOCITUTAHUS
COOCTBEHHBIX  yIpaBIEHUYECKMX  KajgpoB  OOmEecTBO  pa3BUBAaET  CHUCTEMY
IPEEMCTBEHHOCTH U YIIPABICHUS TAJTAHTaMH.

6.6.2. OCHOBHBIMH MOJXO/IaMHU CUCTEMBI YIIPABICHUS TAJIAHTAMU SBIITIOTCA:

- pa3BUTHE KaJpOBOro IOTEHIMAla B COOTBETCTBHHU cO CTpaTerued pa3BUTHUA
OO0mecTBa;

- opMupoBaHuUE ITyNia MIPEEMHHUKOB JOJDKHO OTBEYATh PEAILHBIM MOTPEOHOCTSIM
OO6mecTBa B CpelHE- M JOJITOCPOYHOM ITEPCIIEKTHUBE ISl YCIENIHON peaau3aluu
Crparternu pazsutns ObuiecTsa;

- GOKyC HE TOJHKO Ha BEPTHUKAIEHOM KapbEPHOM pPa3BUTHUHU, HO U Ha Pa3BUTHUU
Kpocc-QyHKIIMOHAIBHON 3KCIIEPTHU3HI;

- MHTETPALUs €XErOJHON OLICHKH NESITEIHHOCTH pabOOTHHKOB, II0 pe3ysIbTaTaMm
KOTOpOH (popMHpyeTCS KapTa TalaHTOB, pa3padaThIBAIOTCS WHIWBUAYAIbHBIE ITJIAHBI
pasButusa (WIIP) pe3epBUCTOB, pa3BUBaeTCS BOBJICYCHHOE MEHTOPCTBO, MPOIPaMMBI
CTaXXMPOBOK U IIpOTpamMma IPeeMCTBEHHOCTH;

-oTOOp 1IyJa NPEEeMHMKOB CTPOMTCS HaA MPUHOMIAX MPO3PAYHOCTH U
CIIPaBEIUBOCTH;

6.6.3. KagpoBas moiMTHKa TpeaycMaTpPHBACT MEPOIIPUATUS MO BBHICTPAUBAHUIO
IIPOIIECCOB YIPABJICHUSA TaJaHTaMH JUIS OIpeAciieHHs IMOTpeOHOCTEH B pPa3BUTHH
nepcoHana, 3¢pHeKTUBHOCTH pabOTHI B COOTBETCTBUU C OU3HEC-LIETSIMH U BO3MOXHOCTEH
PasBUTHA Kaphephl.

6.7. OueHka IesATeJbHOCTH

6.7.1. OO1EeCTBO COBEPIICHCTBYET CHUCTEMY YIpaBieHUS 3S(PPEKTUBHOCTHIO,
KoTopas OyaeT cnocoO6CTBOBATh M3MEHEHUIO CO3HAHUS PAOOTHUKOB U pa3BUTHIO MOJAEIIH
MOBEACHUS] KOMMEPYECKOTO MBITILUICHUS.

6.7.2. B 1enax JOCTH)XEHUS PeabHBIX U KOHKPETHBIX PE3YIIHTAaTOB, ITOBBIIEHHS
IIPOU3BOIUTEIHHOCTH TpyAa 3a cueT 3¢ dexra cuneprun O6mecTBo chokycupyercs Ha
3aadax:



‘\:—7— Kanposas nonutuka AO «CaMpyk-DHepro» Ha Pepaxuus 2
SAMRUK 2023-2031 roas!
ENERGY Crtpanuna 15 u3 24
- obecneueHne KkackamgupoBanus koprioparuBHeIXx KIIJI (6usHec - meneit)

UCIIOJIHUTEIIFHOTO OpraHa, yrBepxkaeHHbIXx CoBeroM aupekTopoB OOmecta, B
KOHKpPETHBIE TIOKa3aTead 1o Ou3HEeC-IpoIEeccaM/HANPaBICHUSAM JI€ATENbHOCTH,
COBEPIICHCTBOBAHHUE MPOLECCAa UX MOCTAHOBKH, BKIIOYAs CPOKU MX YCTAHOBJICHHUS HE
nmo3gHee Jekabps Tekyllero Inepuoja Ha Oynymuil Iepuol, C peEryiIspHBIM
MoHuTOpUHroM ucnojHeHus KIIJ. Pe3ynbraTMBHOCT, pabOTHMKOB OLIEHHBAETCS Ha
OCHOBE JOCTHTHYTBIX TIOKA3aTeNe, BKJIala B JOCTIKEeHUH OusHec-1eneit ObmecTa, Ha
KOTOpPBIE€ OHU OKAa3bIBAIOT MPSMOE BIUSIHUE U BO3ICUCTBUE;

- obecrnieueHue KxayecTBa IOCTAaHOBKH 1iesied mo SMART;

- 00BeKTHBHOCTH OlEHKH. QOs3aTenpHas KOPPEeKTHast M KOHCTPYKTHBHAas
oOpaTHast CBsA3b II0 pe3yJlbTaTaM OLIEHKH JJII BCEX YPOBHEH pPYKOBOAMUTENEH U
pabOTHHKOB;

- PEryJISIPHOCTH OLICHKM U COXPAHEHHE HEM3MEHHON METONOJIOTHYECKON OCHOBBI
JUISI MOHUTOPHHTA JUHAMHUKY NIEPCOHATBHON 3 ()EKTUBHOCTH paOOTHUKOB U KOPPEKLINH
UIIP, a Taxxe, npu HEOOXOIUMOCTH, UCIIONH30BAHUE JOTIOJHUTENLHBIX OJIOKOB OLIEHKU
JUISL OTCHEeXHBaHUS 3(P(EKTUBHOCTA Pa3BUTHUA HOBBIX KOMIIETEHIIMM M BBIIOJHEHHUS
HOBBIX 3aj1a4.

6.8. YnpasieHue BO3HArpakaeHuem

6.8.1. PykoBOACTBYSICh NpUHLMNAMU MPO3PAYHOCTH, OTKPHITOCTH, BHYTPEHHEMH
CIIPaBEJIMBOCTA M BHEIIHEN KOHKYPEHTOCIIOCOOHOCTH, OOIIECTBO COBEPIIEHCTBYET
CHUCTEMY NpPU3HAHUS 3aciyr paOOTHHUKOB, IIOOUIPEHHUs 3a JOCTMXKEHHS Ou3Hec-
pe3yJIbTaTOB M CHCTEMY OILUIATHI Tpya i cobmonenus Oananca uarepecoB ObmecTra
¥ paOOTHHUKOB.

6.8.2. Jlns peanuzaiuy JaHHOM 3aa4d UCTIONB3YIOTCS CIIEAYIOIINE MOAXO B

- PETYIIAPHBIHN aHAIM3 PHIHKA TPYAA OTHOCUTEIBHO 3apabOTHBIX IUIAT U TEHICHLIUH
€ro ABIDKEHHS, C YYETOM pa3[eleHUs 10 OTPACisiM, PErHOHAM M TEKYIIETO YPOBHS
KOHKYPEHTHOCTH;

- MoAAep>KaHKUEe YPOBHS 3apabOTHEIX IUIAT B COOTBETCTBHH C LIETISIMU U GUHAHCOBO-
3KOHOMHUYECKUMU BO3MOXHOCTIMHU OO11ecTBa;

-B LESIX TMOANEPKaHUA COLUAIbHON CTaOMIILHOCTHM, NOBBILIEHHE 3apaboTHOU
IUIaThl WA H3MEHEHHE CHCTEMBI OIulaThl Tpyasl B OOIecTBe U €ro A0YEpHUX
OpraHU3aIUAX IPOU3BOJUTCS C YUETOM X HHTEPECOB U IOIEP>KUBAETCS] OTKPBITHIMU U
IIPO3payHBIMH KOMMYHUKALMSIMH ¢ paOOTHUKaMU (B YACTHOCTH, C IPOU3BOJICTBEHHBIM
NEPCOHAIOM) C LEJNbI0 Pa3bACHEHUS pabOTHHKAM CHCTEMBI OILIATHl TPYy[Aa, C YUYETOM
aKTyalnpHOM cuTyauuu B OOIIECTBE U Ha PHIHKE TPYIa B LIEJIOM;

- coxpaneHue audPepeHIMPOBAaHHOTO MOAXOJAa K OIPEICIICHUIO YPOBHS
3apaboTHRIX  IUIaT  paboTHukoB. JuddepeHUpoBaHHBIA  IOAXOA  CHCTEMBI
BO3ZHarpaXJAeHUs [0 pe3yslbTaTaM BHECEHHOrO BKJIaJa KaXKIOIro IIOApAa3JElICHUs M
paboTHHKA Ha pe3yiabTar AesTenbHocTH KoMmanuy;
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- COKpallleHME pas3pplBOB B  OIUIaTe Tpyda MEXIy aAMHHHCTPAaTHBHO-
YIPaBICHYECKUM M IPOHU3BOJCTBEHHBIM II€PCOHAJOM, MOBBIIICHHE 3apa0OTHBIX ILIaT
HU3KO0OILJJaYMBaeMbIM pabOTHUKAM;

- IIOCTENIEHHOE BHEAPEHUE CUCTEMBI IPEHANPOBaHHS;

- peanu3anus KOMIUIEKCA COILMATBHBIX MEPONPUITHII B paMKaxX MCIOJHEHUS
TpeboBanuit KosnekTuBHOTrO 10roBopa;

- IpUMEHEHUE HHCTPYMEHTOB IpPU3HAHHUS 3aciHyr W IIOOIUPEHHS HOCTHIKEHUS
Ou3HEC-pe3yJIbTaTOB PaOOTHUKOB.

6.8.3. B nmensx mortuBanuu paboTHHKOB OOMECTBO B 3HAK NMPU3HAHMUA 3aCIyT
pa3BuBaeT (GOpPMBI  HEMATEPHAILHOTO  IMOOMIpEHHUs U (QOpPMBI  HENPSIMOIO
JOTIOTHUTENHHOTO MAaTEPHAIIBHOTO BO3HATPAXKIAEHUS - IPOrPaMMBbI COI[MAJIbHOM 3aIIUThI
pabOTHUKOB M JOTIOTHUTENBHBIX JIBIOT, TAKUE KaK:

- MaTepualbHas [IOMOILb B CBA3M C POXKIEHUEM pebEHKa, MaTepUaibHas [IOMOIIb
Ha TmorpeOeHne OJM3KUX pOJCTBEHHHMKOB, MaTe€pHalbHAas IOMOINL K CBajabbe H
eIMHOBPEMEHHOE TIOOIIPEHHE B CBS3M ¢ roOmieeM pabotHukoB (50, 60 u 70 ner).
Cornacao KomnextuBHOMY A0oroBopy paOOTHMKaM IHpHU PAacCTOPKEHUH TPYAOBOTO
JIOTOBOPA, B CBSI3U C BHIXOJOM Ha TNIEHCHIO BBHIIUIAYMBAETCS KOMIICHCAIIMOHHAS BHITIIATa
B pa3mepe 3 3apaboTHBIX I11aT;

- paboTHHKaM, cOBMeEMAOmMM paboTy ¢ oOydeHHeM B OpraHH3aluix
00pa3oRaHMs, TakXKe TPEIOCTABIASIOTCS JIOTIOHHUTENBHBIE OTMYyCKa Ha TMEpPHOA
9K3aMEHALIMOHHBIX MM YCTAaHOBOYHBIX CECCHM, IMOATOTOBKH M 3aIUTHl AUITIOMHOIO
npoekTa (paboThl), Ca4YM BBIIYCKHBIX IK3aMEHOB.

6.8.4. B uensx MOTHBAallUM U CTUMYJIUPOBAHUS Tpyda pabOTHUKOB B TpyIIIe
komnaHu AQO «Campyk-OHEpro» B paMKax DPa3BUTHUsSI KOPIIOPAaTHBHOM KYJBTYpPBI
IPOBOJIATCS YECTBOBAHUS OTIMYMBIINXCS PAOOTHHUKOB C BPyUYEHHEM I'OCYJapCTBEHHBIX,
BE€JJOMCTBEHHBIX M OTpacieBbIX Harpaj Jnekrpo3dnepreruueckoro Cosera CHI,
Kazaxcranckoil accouuauuyd oOpraHuzauuil HepTerasoBoro M JSHEPreTUYECKOro
koMiuiekca  «Kazenergy», OIOJI  «Kazaxcranckasgs  DJeKTpo3HepreTuveckas
Accommamusn», AO «Campyk-KasbiHa» u apyrue.

6.9. PazBurtue cucremnl TpyaoBbIx oTHomeHu# (Industrial Relations) u mep
COLMATBLHOM NMOAACPIKKH

6.9.1. B uensx peanuzaliy HalpaBICHUS «Y CTOHYHMBOE pa3BUTHE» B pa3paboOTKe
NOAXONOB COBEPIICHCTBOBAHUS CHUCTEM TPYAOBBIX OTHOLIEHHMA H COUUAIBHOU
noanepkku  OOWIECTBO  OPUEHTHUPYETCS HAa  OCHOBHBIE 33Jadyd  COLMAJIBHO-
9KOHOMHYECKOTO Pa3BUTHS CTpaHbl U PykoBojacTBa B 0011aCTH YCTOMYUBOIO Pa3BUTHUS
OOi1mecTBa.

6.9.2. KirroueBble 3a1a4u:
uHTEerpamus nporeccos u npaktuk HSE c¢ IR, BHeapeHue kynpTypbl 6€3011aCHOCTH B
I[EJIOM — KaK Ha MPOM3BOACTBE, TaK U CpPEIHd aJAMHHUCTPATUBHO-YIIPABICHYECKOIO
[IEPCOHANA;
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- BHEIpEHHE €IUHOTO IOJX0Ja COLHAILHON MOANEPKKH PabOTHHKOB C y4E€TOM
crienudukn  OW3HEC-HANpaBieHUs M  (PUHAHCOBOTO COCTOSIHUSL — NIPEANPUSTHUS.
Ornpenenenue xaxaor Komnanuend HE0OXOAMMBIX BHUJIOB COLMAIBHON MOAHOEPKKHA B
COOTBETCTBHHM C IOTPEOHOCTAMH pPaOOTHHUKOB M (DUHAHCOBBIMH BO3MOXKHOCTAMU
Kommanuu;

- o0ecIieYeHNE IPUHITUIIOB WHKIIIO3UBHOCTH M 0anaHca, KOTOpbIE NOAPa3yMeBaloT
CO3JaHKE U BHEAPEHHE NPOrpaMM C COOIIIOJIEHUEM PAaBHBIX YCIOBUH M BO3MOXXHOCTEH
JUIS TIPEICTABUTENICH pa3HBIX COIMAIBHBIX M BO3PACTHBIX TIPYII, YIACIAL UM
PaBHOLIEHHOE BHUMAaHHME, :

- OCYIIECTBJICHHE PETYJSPHOTO MOHUTOPHUHTa 3(P(HEKTUBHOCTH IPOBOJAUMOMN
COIMAITBHOM IOJUTHKH ITyTEM MPOBEIEHUS UCCIIEIOBAHNI COLUATBLHON CTaOUIBHOCTH U
Omaromoryyuss paboTHHKOB. COBEpPHICHCTBOBAHHE METOJUK, HAIPABICHHBIX Ha
BBISIBJICHHE W H3ydeHHe MoTpebHocTed paboTHukoB OOmiecTBa U €ro JOYEPHHUX
OpraHHU3alldi C IENBbI0 pa3paboTKH aApPEeCHBIX MPOrPpaMM JIJIs YCTPaHEHUs MPOOIEMHBIX
30H;

- Opra”mu3alys YCHENIHOH Kojutabopammu u J00pOXKenaTenbHOU aTMoc@epbl
BHyTpu ['pynmber xommnanwmit OOmecTBa AJii B3aMMOBBITOAHOIO OOMEHa ONBITOM U
3¢ (HEKTUBHBIMH TIPAKTHKAMH, KaK COOCTBEHHBIMH, TaK M MEXIYHAapOJHBIMH, YAEIAA
0oco00€ BHHMaHHE W3YYEHUIO TMPAKTUK B o0JacTH ©OE30IaCHOCTH  JIIOJIEH,
TEXHOJOTHYECKHX TIPOIeccoB, 3xonoruu, B obnactax IR, HSE u ESG.

7. DddexTHBHOE pa3BUTHE KOPIOPATHBHOMN KYJbTYPbI, CIIOCOOCTBYOLICH
peaau3anum crparernyeckux nesieit Oomecrsa u ero 30

7.1. Kopmoparueueie nemnocrn  QUAT  (QAMQORLYQ, YADEGE,
ADALDYQ, TAJIRIBE) SBJISIIOTCS. OCHOBOM KOPIIOPATUBHOW KYJIBTYPHl U OCHOBHBIMH
IIPUHLIMIIAMY B3aUMOJEHCTBUSL PaOOTHHUKOB, BHYTPEHHMX M BHEITHUX KOMMYHMKAIUH,
pemenus BHyTpeHHHUX mnpoOieM. Buenpenue nennocret QUAT B KOpPHOpaTHBHYIO
KyJbTYDPY HAIIPABJICHO Ha MOBBIILICHHUE BOBICYEHHOCTH, COTJIACOBAHHOCTHU JAESTEIBHOCTH
pabOTHUKOB, U KakK CJIEACTBHE Ha pocT 3PeKTUBHOCTH JeaTensHocTH OOmecTBa, a
TaKke GOPMHUPOBAHKE MMO3UTUBHOIO OpeHaa paboToaATENS.

7.2. CornacHo mnpoBenenHod B 2019 rogy aumarHocTHke KOPIOPATHBHOMN
KyJIBTYpPBI OIIpEeNIeHbl KOPIIOpaTUBHEIE LIeHHOCTH Ob1mecTBa, cormacHo Tabnuue 2.

Tabnuna 2. KopnopaTiuBHble IEHHOCTH

IlenHoctb HHaukaTopbl HEHHOCTH
«Kamxopneik»/QAMQORLYQ/Hacta | M=l Bcerjia roTOBBI IPHITH Ha TOMOIIB U 0KA3aTh
BHHYECTBO HOJIEPXKKY;
MBI IeHCTBYEM OTKPBITO, YTOOBI CO3AaTh JOBEPUTENIBLHEIE
OTHOIIEHUS C KOJUIEraMH U NapTHEPaMU;
MB&1 rOTOBEI K HACTaBHHYECTBY, COXPAHEHHIO U Ilepefade
OIIEITA.
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«Yonere Gepiktik»/YADEGE | Ml HeceM OTBETCTBEHHOCTh 3a becmepeboiinyio H
BERIKTIK/HagexxHocTh Ka4eCTBEHHYIO paboTy;

Mpl  HeceM  OTBETCTBEHHOCTb  IMepel  OyayuIuMH
MOKOJICHUAMH M OEpe)XHO OTHOCHMCA K OKpY’Kalollen
Cpezie ¥ 3KOJIOTHH;

MBI HeceM OTBETCTBEHHOCTH 3a IOBCEMECTHOE CO3JaHHe
0e30MmacHbIX, KOM(OPTHBIX W KOHKYPEHTOCIOCOOHBIX
YCIIOBUH Tpyna.

MBI BepHBI IPUHATHIM 0013aTENbCTBAM.

«Ananapik»y/ ADALDYQ/Crpaseiue | B petreHnu r008IX BOIPOCOB MBI 0OBEKTHBHO OLICHHBAaEM
OCTh CUTYAI{IO U TIOCTYIMAEM CIIPaBeIIMBO;

MB!I nmpHMeHsieM paBHBIE TpeOOBaHUSA U IIPENOCTABIIEM
paBHBIE BO3MOXKHOCTH;

Mzl IEHHM MHEHHUS JPYTHUX, [PeI0CTaBisisi BO3MOXHOCTH
BBICKa3aThCS U OBITH YCIBIIIAHHBIM

Toxipu6e/TAJIRIBE Ms1 1o6pocoBECTHO OTHOCUMCS K ITOCTABJIEHHBIM 3aJja4aM
/TIpoteccuonannzm H TOJIy4aeM YI0BOJBCTBUE OT PabOTHI;

M-s1 mpodeccroHankl CBOETO Aena,
CaMOCOBEPIIEHCTBYEMCS U 10OMBaeMcs pe3yIbTaTa,

s oBbimieHUs 3¢ peKTUBHOCTH MBI HILEM pa3HBIE
B3TJISIBI M IPUMEHSEM Pa3HBIE METOTBI.

7.3. CoOmoieHHEe W pPa3BUTHE KOPIIOPATHUBHBIX LIEHHOCTEW IIOBENEHUS Kak
BHYTPH, TaKk U BHe OONIECTBa SBIAETCA 30HOW OTBETCTBEHHOCTH KaXXIOTO pabOTHHKA.
OddexTrBHOE pa3BUTHE KOPIIOPATUBHOM KYIBTYPHI 3aBUCUT OT JIMYHON BOBJIIEUEHHOCTH
M yYaCTHS KaXJI0TO paOOTHHUKaA.

8. BHengpenue coBpeMEeHHbIX METOAOB M IEPEIOBbIX TEXHOJOIHH
ynpasJieHusl epcoHa oM, coBepuieHcTBoBaHue HR-npoueccor pas
noBbimeHus dpPexTusHocTa HR-Ppynkumi

8.1. HR crpemurcs k peanusaldyd CTPATErMYECKOW POJIM, IOMOTAIOMIEH TOII-
MEHEHKMEHTy Ooisiee 3pPEeKTHBHO YNpaBIsATH CBOMMM KOMaHJaMH, COIEHCTBOBATh
peleHuIo OM3Hec-3a/1a4, pa3BUBATh KOPIIOPATUBHYIO KYJIBTYPY, a TAK)KE K ITOBBIILIEHUIO
HR-3kcniepTussl.

8.2. B kauectBe cranmapta npodeccuoHanpHOU AestenbHOCTH HR-komManza
OpHEHTHPYETCS Ha NPU3HAHHBIE MEXIyHapOoJHBIE NPO(ECCHOHANBHBIE CTaHAAPTHI,
KOTOpBIE 337a0T TpeboBaHus k Habopy komnetenuuit HR-paboTHrKka, oxBaThiBas Kak
npodecCUOHANBHBIE, TAK U JIMYHOCTHO-/IEJIOBBIE KOMIIETCHIIUH.

8.3. KumwueBble 3aga4yu noBbileHus 3¢¢exruBHoctd u pa3purusa HR-
pyHknum:
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- pasBute HR-skcmepTuspl 3a c4e€T KOHCOMUAANMWH, HAKOIUIEHUS U
pacnpoCTpaHEeHHs 3HAHUH U OIbITa BHYTPH IpyNnbl KoMnanuit O61ecTBa;

- HEIpEephIBHOE COBEPIICHCTBOBaHHE IpodecCHOHaNbHBIX KommereHuuit HR-
paboTHUKOB rpyrnbl komnanui Obmectsa (B T.4. HR-cepTudukamnms);

- MaxkCHMMajbHasi  aBTOMAaTU3allUs  «PYTHMHHBIX»  IIPOLIECCOB  (KagpoBOE
aJAMUHHCTPUPOBAHHUE, Y4eT pabouero BpeMEHH, 3asiBKa Ha OTOOp NepcoHaia, OICHKa
JNEATENBHOCTH U T.IL.);

- pasBuTHe U uudpponas TpanchopMmaiusa cucremsl HR-mMetpuk, HR-ananutukmy,
BKJIIOYas CTaHJApPTH3allMI0 M aBTOMAaTH3aLMI0 IIPOLECCOB, a TaKXe IIepexo] Ha
NepeI0BbIE TEXHOJIOTUU, LIU(POBBIE PEIICHHUS;

- peanu3auus HR-npoleccoB U MHCTPYMEHTOB udepe3 NpU3My U COOJI0JeHUE
KOPIIOpAaTUBHAIX IIeHHOCTeH OOI1eCTBa;

- BHEApEHHUE MojJeNH OU3HEC-IApTHEPCTBRA;

- cucremHubit nogxon k HR-pyukun B Obmectse u 130 (BHeIpeHUE €IUHBIX
MIPUHIIUIIOB, ITOAX0A0B U METOJIOB YIIPaBIIEHUS [IEPCOHATIOM);

- noBbimenue posid HR QyHKIMY U cTerneny BIUSHUS Ha IPUHUMAaEMbIE PEIICHUS
OHM3HEC-TIPOLIECCOB BCEX YPOBHEM.

9. OxunaaeMsble pe3ybTaThl

9.1. Peamuzanus KagpoBoit mnonutukd O6mectBa OyIeT crocoOCTBOBATH
nocTrxeHuto neneit Ctpateruu pa3sutus OOmiecTra.

9.2. Bueapenue 1mepenoBbIX IPAaKTHUK VYIOpPaBJICHHS IEPCOHAIOM OyHeT
criocobcTBOBaTh TpaHchopMauuu MeInUIeHUs: paboTHukoB. KoprnopaTuBHas KyJbsTypa,
KaK HJICOJIOTHYECKass COCTaBisAomas, Oyaer cocpegoTodeHa Ha (POpMHpPOBaAHUH
HEOOXO/IMMBIX IIEHHOCTHBIX YCTAHOBOK IO BCed rpymme kommanuit OOrecTsa,
BHEJIPEHUH HOBBIX MOJIENIEN MOBEACHUS I KOMMEPYECKOTO MBIIUIEHHUS U TOTOBHOCTH
K U3MEHEHHSIM.

93. B pavmkax peamsanuu KampoBodr monuTHKA OyIeT IPOBOIUTHCA
PEryJSIpHBIA  MOHMTOPUHI JOCTMDKEHHS TIIOCTaBJIEHHBIX €€ B JUHAMHUKE C
HCIT0JIb30BAHMEM KITIOUEBBIX I10KA3aTENIEeH 1€ATEIbHOCTH JJIsl CPaBHEHMSI C OEHUMapKaMu
KOMITaHUH MEXAYHAPOJHOI'O YPOBHS.

9.4. Mownutopunr 3¢dekTUBHOCTH GQYHKIUU IO YIPABICHUIO YEIOBEYECKUMHU
pecypcamMu OyIeT OCYIIECTBIATHCS uepe3 nepedeHb ocHOBHbIX KIIJI, ykasaHHBIX B
IpUIIOKEHUH 2 K HacTtosmen Kagposon nonutuke. Ha ocHoBanuu KagpoBoy IOUTUKY,
B paMKax CHCTEMBI YIIPaBJICHHUS YCTOMYUBBHIM Pa3BUTHUEM, IJIAHUPYETCS OCYIIECTBIIATH
MonutopuHr KII/] Tlnana uHunMaTuB B 00J1aCTH YyCTONYMBOTO Pa3BUTHS, HAIIPABICHHBIX
Ha TIIOBHIIIEHHWE YPOBHS COLMANBHOM OTBETCTBEHHOCTH OOmecTBa, ClIegOBaHUS
npuHuunam ['nodansHoro qorosopa OOH, nHBECTHPOBAaHHUE B YEIOBEYECKUM KaIldTall,
obecriedeHre  COLMAIbHOM  3alMIIEHHOCTH  (HEOONMyLIEHHWE  JUCKPUMHUHAIUH,
HapyuIeHU# coOIoAeHUs [TpaB YesioBeKa, COONII0IEHUE PAaBHBIX MTPaB U BO3MOXKHOCTEH),
CJIeIOBaHUE MpPHUHIMIIAM TE€HIECPHOTO0 paBeHCTBAa (YBEJIUYEHUE KOJUYECTBA IKEHIIUH
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cpeau pabOTHHUKOB M B COCTaBE KaJ[pOBOI'O pe3epBa, 00eCeYeHUEe ONTHMAIIFHOTO YUCIIa
KCHILMH Ha PYKOBOISIIUX JTOJDKHOCTAX) U IIpoYee.

10.HopMaTHBHbIE CCHLIKH

Hazpanue nokymenra

1 Crparerus passutusi AO «Campyk-Onepro» Ha 2022-2031 roasl, yrBepxaeHHas
pemenneM CoBeta 1upekTopoB oT 29 okTsa6ps 2021 roga (mporoxos Nell/21)

5 Kanposas nonutuka AO «Campyk-Kazbinay, yrBepxaeHHas pemenuem Coera
nupextopoB @onja ot 14 nexabps 2022 roga (mporokost Ne209)
KopriopaTHBHBIN cTaHIAPT IO YIPABICHHUIO YEJIOBEYECKMMH PECYPCaMH I'PYIIIIb]

3 | ®oHpga, yrBepx)aeHHbIH pemeHneM Ipasnenus @onma ot 29 nexabpsa 2022 roga
(mpotoxkon Ne70/22)
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IIpuaoxenue 1.
AHaJIHU3 TeKYyLIIEeH CUTYal UMl

CunbHBIE CTOPOHBI

Caalble cTOpOHBI

- CunpHbli OpeHn paboTonarens

- OtcyrcTBHE COLMaIbHON
HaIpsKEHHOCTH, [MO3UTHBHAS 30Ha
pEHTHHIa  COUMANBHOM  CTaOUIBHOCTH

1 HHIOCKCa 6narononytm;1
- Hamuuue cucTeMBI HpO(beCCI/IOHaIIBHBIX

- Cnabent  ypoBenr aBToMaTuzamuu HR
MIPOLIECCOB
- HemocratouHas  uHTErpauusi  CHCTEMBI

IUTAaHMPOBAHMA IEPCOHAJIA U aHAIHU3a TPOOENoB B
TEKYIIEM COCTOSIHMU IIepCOHaIa
- OTknOHEHHE Ha IpPaKTHKE OT MpPOLENYp,

COI030B M KOJUIEKTUBHBIX JOTOBOpPOB, pernamentupoBanHbix BH/I no Bonpocam HR
IIporpamMmm COIMAIBHON MIOIEPKKH - Henocratounsii YPOBEHB
IepcoHana pa3BUTUS  CHCTEMBI  INIPEEMCTBEHHOCTH M
- KoHkypeHTOCOCOOHBIH YpOBEHB NPOJBMXXEHUS  Ha  KJIIOYEBBIE  IO3MLUHU
CHCTEMBI OIUIaTHl TPYy/ia ¥ BO3HArpaKACHUS YJaCTHHKOB KaJpOBOI'0 pe3epBa
- IlpueMneMmell  ypoBE€Hb  TEKY4eCTH - Bsammocasp HR cnyx6 wu OusHeca
KaIpoB HENOCTaTO4Ha, IneperpyxeHHoctb HR cmyx6
-  BrIicokokBaTM(pHUIIHPOBAHHBIN aIMUHUCTPUPOBAaHUEM M  TPaH3aKLHMOHHOH
IepcoHall, CHJIbHAA TEXHUYECKAs byHKIHEH
JKCIepTH3a - OtcyrcTBUE NPOU3BOJICTBEHHOIO OIBITA Y M
- BricTpoeHHas cucTeMa  ynpaBleHUS OJIOJBIX PYKOBOJAUTENEH
TIEPCOHATIOM - Cucrema MOTHBallUM HENOCTaTOYHa, HeE
Be3Zle  I[IPOCMaTpUBaeTCA  4Y€TKas  CBs3b
MOTHBAIMU H JIMYHOH 3((EKTUBHOCTH
- Henocrarounas CHHEprus
KpocCHYHKLMOHAIBHOTO B3aMMOIEHCTBUA
MexAy OU3Hec noapa3ieNeHUsIMU
Bo3moxHOCTH Yrpo3sl
ABTtomatusauus pyTuHHbIX HR npoueccoB |- ConpoTuBieHHE NTepeMeHaM, OI0pOKpaTHs
IMpodeccuonanbHoE pa3BUTHE U KapbepHBIN (- PHCK  COLMaNbHO-TPYAOBBIX  KOHQUIMKTOB,
POCT COOCTBEHHBIX KaJIpOB COLMaTbHON HaIpsHKEHHOCTH B

HansHeimee pa3BUTHE JIyaJIbHOT O
00y4eHHs, COBMECTHas IIOATOTOBKa C
BVY3amu CIIEL[HATIUCTOB o

aKTyaJIbHBIM B OyAyIeM CHelHalbHOCTIAM
Hcnonp3oBanue COBPEMEHHBIX
HR unctpymenTos

CrpemiieHne K COONIOASHHUIO MPHHLIHIA
MEPUTOKPATUU K OOECIEYEHUI0 YCIOBHH
JUISL pOCTa BHYTPH KOMIIaHUHU
Heobxomumocts pa3BUTHSA
KOPIIOPAaTHBHOI'O U KOMAHJIHOTO JiyXa COTpYy
JTHUKOB
Bo3MoxHOCTD
NPAKTHK, CTaXHPOBOK

poTauui 5

MPOU3BOACTBEHHBIX KOJUIEKTHBaX B CBS3U C
ONTHUMH3ALMECH YUCICHHOCTH, IpUBATU3AIUEH,
PECTPYKTYPH3AIMH U T.IL
Heduuur CIIENUATIHCTOB
KBaM(UKALlMH  HA  pBIHKE
OHEpreTUYECKON OTpaciu
HenocTatouyHbld ypoBeHb HEOOXOIUMBIX 3HAHUH
H HaBBIKOB MOJIOJIBIX CIICIIHAIHCTOB

Puck 0TTOKa KIIIOYEBBIX PAOOTHUKOB

Puck CHMXEHUS MOTHBAIIUU IIEPCOHANA
Bospacraromas KOHKYPEHLIHA 3a
TPYIOBBIE PECYPCHI

HY>XHOH
Tpyla B
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IIpunoxenue 2.
KIII KagpoBoit nOJIMTHKH
Ne OEJEBOE PACIIN®POBKA
u/n IIOKA3ATEJIb IMPAHIUAIILI PACYETA 3HAYEHME MMOKA3ZATEJIS
1 | Crenens Pacuer creneHH BOBJIEUEHHOCTHU Omnpenenenue  ypoBHA
Onaromnony4uus mepcoHana  IpOBOAMTICA  Ha COLIMATILHOTO
nepconana, % OCHOBE pe3yNbTaToOB CaMOYyBCTBHUS
HCCJICIOBAHUSA/ONIPOCa  MHEHUS nepcoHaia qepes
pabOTHUKOB 1O METONOJIOTHU olpenieNieHue
uccnenopanus  Gnaromonyuns | He menee 65% | MHTErpHPOBAHHOTO
Enunoro nposangepa Donpa. HHJeKca Onaronomyyus,
[lepuoguyHOCT,  NpPOBENEHUS COCTOSILIETO u3
HCCIIEJOBAHUS — €KETOHO. KITFOUEBBIX HHIEKCOB!
1) IIPUBEPKEHHOCTH;
2)  B3aMMOOTHOIICHUS;
3)  pa3sBHUTHE.
2 | UccnenoBanue Jlnarnoctuka coumansHo- | He Menee 65% | Uumekc SRS — 310
SRS, % TPYHOBBIX OTHOLIEHMH Cpeau YPOBEHE  COLMAJIBLHOIO
IPOU3BOJACTBEHHOTO IEpCOHama HaCTPOEHHUS
Ob1uectsa paboTHUKOB yepes
NPU3MY UX BOCIPHATHS
pasiMYHbIX
B3aMMOCBSA3aHHBIX %}
B3aMMOIOIIOJIHAIOIINX
($haKTOpOB Kak
BHYTPEHHHX -
KOPIIOPATUBHBIX, TaK H
BHEITHUX.
3 | Tekyyects ITpouent pabOTHHKOB, IlokasbiBaeT ABHXKEHHUE
KazpoB, % IIOKUHYBIIIMX OpTaHU3aIuIo 3a paboueit CHUIBI u3
oT4YeTHBIN nepuon. [KomnuectBo Oo6wectBa. Ilo3Bomser
pabOTHHUKOB, YBONMBILHXCS IIO CIIPOTHO3UPOBATH
OCHOBaHUAM TPYAOBOTO OTpeOHOCTH B

3aKOHOJIaTeNbCTBAa PecnyOnuku
Kazaxcran, 3a HCKIIOYEHHEM
YBOJIMBIIUXCS M NEpENIeNNINX B
JIOYEpHUE OpraHu3aluU
(poTauus KaJpoB), a Takxe
YBOJMBIIMECS B CBS3U C

JIOCTHKEHHUEM TTEHCHOHHOTO
BO3pacTa, IO  COKPAIEHHIO
YUCIEHHOCTH, o
00CTOATENILCTBAM, HE
3aBHUCAIIMM OT BOJIK CTOPOH,
JIMKBUIAIHS PabGoTtonarens,
CHIDKEHHS obneMa

IPOU3BOACTBA,  BHITNOJIHAEMBIX
pabOT W OKa3bIBAEMBIX YCIIYT,

nepcoHasie.  OOecTBo
He Gonee 14% | craBuT mns cebs 3amady

YACPXKaHUA JAaHHOIO
3HA4YCHHUA Ha
IIPOTAKEHHUH

JECATUIIETHEIO IIEpHOAA
B 3aJIaHHBIX paMKaX.
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ITOBJIEKIIIETO yXyIIIeHHE

SKOHOMHYECKOTO COCTOSTHHS

paboTonarens /

CpennecniucoyHass YUCIEHHOCTD

3a oT4eTHBINA nepuoxa]*100%
[Tpouent [KonuuecTBo HasHayeHMH | He MeHee 70% | YkaspiBaeT Ha
Ha3HauYeHUH U3 PE3EPBUCTOB  HAa  KIIIOYEBHIE 3¢ bEKTHBHOCTD
KaJpOBOrO pomxHoct / O0l11ee KOJIMYECTBO HCIIOJIL30BaHHUS
pesepBa/myna BaKaHCHIH Ha KITFOYEBBIE KaJpOBOTO pe3epBa/myia
TaJaHTOB, %0 nJomxHocTH ] *100% TananToB B ObuiecTBe.
IIpouent [KonmmuecTBo 2023 ronx - He | Yka3bIBaeT CTEIICHb
Ha3HaYeHUs/u30p | HazHaueHWN/U30paHul >kxeHWWH | Menee 20% UCIIOJIHEHUS TIOPY4YEHHS
AQHUS KEHIUMH B | B COCTaBBl  HMCIOJHHUTEIBHBIX ['maBer rocyaapcTBa
COCTaBHI opranog/CII/HC /  Ofmee | no xonua 2030 | xacaTensHO
UCTIOJIHUTENBHEIX | KOJIMYECTBO YJIEHOB | TOAa -  He | Ha3HAa4YeHUA/U30paHus
opranoB/CII/HC | HCIOTHUTENBHBIX MeHee 30% KEHIMH-TUEPOB B

opranos/CJI/HC]*100% COCTaBBbI

HUCTIOTHUTENBHBIX

opranos/CJI/HC
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Ipunoxenue 3.
IInanoBas yncaeHHOCTE HA 2023 rox B COOTBETCTBHH C
Ilnanom pa3sutust O6mecrea Ha 2023-2027 roan!

Hamnvenopauue 130 Ilnan na 2023 rop, yejioBek
Bcero, B T.4. AVYII JERIY

AO "Campyk-Ouepro" - KIJ 150 150
TOO "AnmateidueproCoprT" 530 42 488
AO "Moitnakckas 'OC" 123 21 102
AO "IUlapnapunckas ['OC" 136 19 117
AO «3Jxubacryszckas [POC-2» 1424 74 1350
AO «Anatay Xapeik Komnanusce» 3 822 116 3706
AQO "AnMaTUHCKHUE 3JIEKTPUIECKUE 3084 155 2929
cTaHIUH"
IIK "Qazaq Green Power PLC" 67 67
TOO "Jxkubdacrysckas ['POC-1" 1567 104 1463
TOO "borateips -Komup" 6973 466 6 507
TOO "Samruk-Green Energy" 22 8 14
TOO «IlepBas BeTpoBas 3JIEKTpUYECKAS 37 9 28
CTaHLUA»
TOO «3Oneprus Cemupednbs» 32 12 20
AO "ByxtapmuHckas ['2C" 10 10
OO0 "Pecypcaueproyros" 5 5
TOO "Ereymentau Wind Power" 13 13
TOO «Ka3ruapoTexsHepro»
TOO «TermnosHepromann
TOO «Energy Solutions Center» 66 15 51

HATOro 18 065 1285 16 780




